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Enterprise Functional Services for “Expo 2015 spa”

Design & Construction Logistics Operations Contact and Relationship
ji frastructu Time Schedul p
L Constructions l In ’Bses’:’g‘; = H ;Zf'a;em"f I ’ Warehouse ‘ Exhibition ‘ Utility Official Participants
i BEEED l Meassure I l Plants ‘ Relationship Document
Manav;IeFr’nenl ‘ Maf:geefntenl ‘ Man: ent Management
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[ ument H ~ Work I Physical Management Management
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Logistics Dat: Ware ¢ Sponsors / Firms
e =) | (e v ||| g |
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I = { Electric Transport for Customer I ionshif | I ‘
Facility Management (site) I System Facility Management (site)
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Document . Man: A Acc.nts Revenue Demand Contract
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Governance, Risk & HR Mngnt Communication c
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Staff Web { Management I { Booking ]
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D. Lgs231 ’ I Auat I ‘ Recruitment ‘ I Social Networking |
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Corporate Social
11 Recruitment Out of scope
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—
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On-site
' ousourced
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